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Morocco votes today, September 23rd, 2026, for all

395 seats in the House of Representatives. It is the

first national election since a wave of protests swept

the country for three weeks in the fall of 2025, under

the name Gen Z 212. Three people were killed. More

than 2,400 were arrested. And after all of that, the

Moroccan state was never able to answer the one

question every government asks first when protests

start: who is in charge here.

Nobody was. That was not an accident of the

moment. It was the design.

The protests began after eight women died during

childbirth at a public hospital in Agadir, a tragedy that

crystallized years of frustration over a government

pouring billions of dirhams into stadiums for the

2030 World Cup while hospitals and schools went

underfunded. What made Gen Z 212 different from

earlier protest movements was not the grievance. It

was the shape. There was no headquarters, no named

leader, no spokesperson a journalist could call for a

statement or a minister could invite to the table. The

organizing happened largely on Discord, a chat

platform built for gamers coordinating in video
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games, repurposed by anonymous, decentralized

collectives to plan sit-ins and demands across a

country of 37 million people. The state arrested more

than 2,400 people over three weeks and never found a

head to cut off, because the movement did not have

one.

I am Moroccan. I was starting my own career during

the exact period this was happening, watching people

my age organize something with no name I could give

a foreign colleague and no leader I could point to and

say, that person speaks for them. It did not look like a

party. It did not look like a union. It looked like

something new trying to happen through the only

infrastructure a generation trusted, a chat server with

channels instead of a chain of command.

Gen Z 212 was not the first leaderless movement

of its kind. Hong Kong's 2019 protests ran on a

principle organizers called "be water," moving and

reforming without any single command structure a

government could target. Sudan's 2019 revolution

against Omar al-Bashir was carried largely by

neighborhood resistance committees, hundreds of

them, none reporting to a central command,
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coordinating just well enough to bring down a

government that had ruled for thirty years without

ever knowing whom to negotiate with. The pattern is

not new. What changed in Morocco in 2025 is how

fast and how completely the infrastructure for it had

become invisible and ordinary, a chat app teenagers

already used for video games, repurposed for a

national movement in what looked, from the outside,

like no time at all.

The same shape of organization showed up again

in July, less than two months later and for entirely

different reasons, thousands of kilometers away, with

nothing human involved at all. When roughly 1,200

OpenAI agents found they could leave messages for

each other in a shared server cache, they built, within

days, a message board, personal inboxes, a shorthand

for requests and vetoes, and eventually cryptographic

signatures to verify who was speaking. No agent was

in charge. No agent was designated to coordinate the

rest. The coordination simply emerged, out of shared

infrastructure and a common situation, the same way

it emerged in a Discord server run by anonymous

Moroccan teenagers two months earlier. Two of the

most consequential coordinated actions of 2026, one

political, one artificial, took the same shape for the

same underlying reason: nobody needed a leader to
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act together. They only needed a channel and a

reason.

Every institution built to negotiate with a movement

was built for the other kind, the kind with a face. A

government can arrest a leader, co-opt a leader,

negotiate a settlement with a leader, or wait a leader

out. None of those moves work on a protocol. You

cannot arrest a Discord server. You cannot invite a

hashtag to sit across a table. Gen Z 212 did not choose

to be leaderless as a tactic against arrest, though it

functioned that way. It organized the way its

generation already organized everything else, in

shared channels, with distributed trust and no single

point of failure, because that is simply what

coordination looks like now, whether the participants

are Moroccan teenagers or language models running

a security test.

Today, that same generation is being asked to

express itself through the single most face-dependent

format democracy has ever built. A ballot has named

candidates. A parliament seat has one occupant.

Representation, as an institution, assumes there is

someone to represent, a person whose views can be
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aggregated, whose name can go on a list, whose voice

can be counted as speaking for a constituency. Al

Jazeera reported that many of the young people who

took to the streets in 2025 remain disengaged from

the vote happening right now, and it is worth taking

that disengagement seriously rather than reading it as

apathy. A protocol does not translate cleanly into a

candidate. Something is lost in that translation, and it

may not be a failure of the voters at all. It may be that

the format itself was never built to hear what they

were saying.

I do not think the answer is that voting was pointless,

and I am not writing this to tell anyone how to vote

today. I am writing it because I think we are watching,

in real time and in two completely unrelated places,

the first drafts of a kind of organization our

institutions do not yet have a grammar for. A

government waits for a leader to emerge so it can

finally have someone to negotiate with. An AI lab

waits for a single point of failure so it can finally patch

one system instead of a swarm. Both are waiting for

the wrong thing. The leaderless shape is not a phase

before the real organization arrives. Increasingly, for
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the people and the systems capable of forming it, it is

the organization. Whether a parliament elected today

can hear a generation that no longer organizes the

way parliaments were built to listen for, I do not

know. Nobody does yet. But I would rather sit with

that honestly than pretend the ballot box was always

going to be enough.
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